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This trusted handbook for nonprofit board service is newly revised and includes new case studies and even
more tips and ideas from the trenches of nonprofit board work. Doing Good Better is approachable wisdom.
Edgar Stoesz has made Doing Good Better a guidebook for both board members of nonprofits, whether new
to the task, or highly experienced.

First, Stoesz identifies two failings common to many boards of nonprofit organizations that are often
overlooked:

1. A board’s governance role is very different from the role of management. “Making this distinction
requires areorientation for most board member, because in their day jobs, they are managers or employees.”
2. Boards often fail at two matters: a.) preparation of their members, and b.) regular evaluations of their own
effectiveness and focus.

In short, pointedly-written chapters, Stoesz covers:

Helping Directors Understand Their Governance Role
A Plan to Fulfill the Purpose

Reporting Back to the Members

Planning Effective Meetings

Great Boards Have a Good Fight (occasionally)
Working Y our Way Through a Crisis

Great Boards Celebrate

Leaving Right

Stoesz deftly interweaves background philosophy, vision, and razor-sharp specific ideas. "Discussion/Action

Questions’ conclude many of the chapters. In addition, Stoesz offers a“Board Evaluation Form,” a
“Director’ s Self-Evaluation Form,” and an outline for the “ Executive Director Annual Review.”
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From reader reviews:
Georgetta Watson:

Nowadays reading books become more and more than want or need but also turn into alife style. This
reading behavior give you lot of advantages. The advantages you got of course the knowledge your
information inside the book in which improve your knowledge and information. The info you get based on
what kind of e-book you read, if you want have more knowledge just go with education books but if you
want really feel happy read one together with theme for entertaining including comic or novel. The Doing
Good Better: How to be an Effective Board Member of a Nonprofit Organization is kind of e-book whichis
giving the reader unstable experience.

Carl Guerra;

Hey guys, do you would like to finds a new book to study? May be the book with the subject Doing Good
Better: How to be an Effective Board Member of a Nonprofit Organization suitable to you? The actual book
was written by well-known writer in this era. The actual book untitled Doing Good Better: How to be an
Effective Board Member of a Nonprofit Organizationis the main of several booksin which everyone read
now. This specific book was inspired many men and women in the world. When you read this publication
you will enter the new dimensions that you ever know before. The author explained their ideain the simple
way, so al of people can easily to be aware of the core of this book. This book will give you a great deal of
information about this world now. So you can see the represented of the world within this book.

Angela Latham:

Y ou may spend your free time to read this book this e-book. This Doing Good Better: How to be an
Effective Board Member of a Nonprofit Organization is simple bringing you can read it in the playground, in
the beach, train aswell as soon. If you did not have much space to bring the particular printed book, you can
buy the e-book. It is make you simpler to read it. Y ou can save the particular book in your smart phone. And
so there are alot of benefits that you will get when one buys this book.

Stephen Porter:

On this erawhich is the greater man or woman or who has ability to do something more are more valuable
than other. Do you want to become one of it? It isjust smple strategy to have that. What you should do is
just spending your time not very much but quite enough to experience alook at some books. One of the
booksin the top list in your reading list is definitely Doing Good Better: How to be an Effective Board
Member of a Nonprofit Organization. This book and that is qualified as The Hungry Mountains can get you
closer in turning out to be precious person. By looking upward and review this reserve you can get many
advantages.
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