
The Organization and Architecture of Innovation
Thomas Allen, Gunter Henn

Click here if your download doesn"t start automatically

http://zonebook.me/go/read.php?id=B00872E2XY
http://zonebook.me/go/read.php?id=B00872E2XY
http://zonebook.me/go/read.php?id=B00872E2XY


The Organization and Architecture of Innovation

Thomas Allen, Gunter Henn

The Organization and Architecture of Innovation Thomas Allen, Gunter Henn
Building on his pioneering work on the management of technology and innovation in his first book,
Managing the Flow of Technology, Thomas J. Allen of MIT has joined with award-winning German
architect Gunter Henn of HENN Architekten to produce a book that explores the combined use of two
management tools to make the innovation process most effective: organizational structure and physical
space. They present research demonstrating how organizational structure and physical space each affect
communication among people—in this case, engineers, scientists, and others in technical organizations—and
they illustrate how organizations can transform both to increase the transfer of technical knowledge and
maximize the “communication for inspiration” that is central to the innovation process. Allen and Henn
illustrate their points with discussions of well-known buildings around the world, including Audi’s corporate
headquarters, Steelcase’s corporate design center, and the Corning Glass Becker building, as well as several
of Gunter Henn’s own projects, including the Skoda automotive factory in the Czech Republic and the
Faculty for Mechanical Engineering at the Technical University of Munich. Allen and Henn then
demonstrate the principles developed in their work by discussing in detail one example in which
organizational structure and physical space were combined successfully to promote innovation with
impressive results: HENN Architekten’s Project House for the BMW Group Research and Innovation Centre
in Munich, cited by Business Week (April 24, 2006) in naming BMW one of the world’s most innovative
companies.

Professor Thomas Allen is the originator of the Allen curve. In the late 1970s, Tom Allen undertook a
project to determine how the distance between engineers’ offices coincided with the level of regular
technical communication between them. The results of that research, now known as the Allen Curve,
revealed a distinct correlation between distance and frequency of communication (i.e. the more distance
there is between people — 50 meters or more to be exact — the less they will communicate). This principle
has been incorporated into forward-thinking commercial design ever since, in, for example, The Decker
Engineering Building in New York, the Steelcase Corporate Development Center in Michigan, and BMW’s
Research Center in Germany.
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From reader reviews:

Elizabeth Parker:

Within other case, little folks like to read book The Organization and Architecture of Innovation. You can
choose the best book if you like reading a book. Provided that we know about how is important a new book
The Organization and Architecture of Innovation. You can add information and of course you can around the
world by just a book. Absolutely right, since from book you can learn everything! From your country right
up until foreign or abroad you will find yourself known. About simple matter until wonderful thing you can
know that. In this era, we could open a book or even searching by internet device. It is called e-book. You
can use it when you feel fed up to go to the library. Let's learn.

Santa McNabb:

As people who live in the modest era should be up-date about what going on or data even knowledge to
make these people keep up with the era which is always change and move forward. Some of you maybe will
probably update themselves by looking at books. It is a good choice for you but the problems coming to you
actually is you don't know which you should start with. This The Organization and Architecture of
Innovation is our recommendation to cause you to keep up with the world. Why, because this book serves
what you want and need in this era.

Patricia Bush:

This book untitled The Organization and Architecture of Innovation to be one of several books which best
seller in this year, this is because when you read this publication you can get a lot of benefit on it. You will
easily to buy this kind of book in the book retail store or you can order it via online. The publisher on this
book sells the e-book too. It makes you easier to read this book, since you can read this book in your Mobile
phone. So there is no reason to you personally to past this e-book from your list.

Ariane Swanson:

This The Organization and Architecture of Innovation is brand-new way for you who has interest to look for
some information mainly because it relief your hunger associated with. Getting deeper you on it getting
knowledge more you know or perhaps you who still having tiny amount of digest in reading this The
Organization and Architecture of Innovation can be the light food for you personally because the information
inside this kind of book is easy to get by anyone. These books create itself in the form which can be
reachable by anyone, yep I mean in the e-book application form. People who think that in reserve form make
them feel drowsy even dizzy this e-book is the answer. So you cannot find any in reading a publication
especially this one. You can find actually looking for. It should be here for an individual. So , don't miss the
idea! Just read this e-book kind for your better life along with knowledge.
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