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Associa o PMC ao negócio, ao desempenho e à estratégia; Explica os principais conceitos e princípios
associados ao PMC; Sugere a utilização do PMC como apoio à Gestão de Portfólio de Projetos (Portfolio
Project Management - PPM), ao Escritório de Gerenciamento de Projetos (Project Management Office -
PMO) e à melhoria da maturidade em gerenciamento de projetos (Project Management Maturity -
PMM); Ilustra casos reais de projetos de TI concebidos com o PMC. Além disso, o livro explora aspectos
essenciais de gerenciamento de projetos mostrando, através de uma abordagem prática, como a metodologia
e a ferramenta Project Model Canvas (PMC®) pode ser utilizada. Estruturado em três grandes partes,
inclui: Introdução ao PMC®; Utilização do PMC®; Casos de uso do PMC®. Os projetos são fundamentais
no ambiente de negócios, pois aumentam a produtividade e melhoram a eficácia da gestão. Gerenciar
projetos agora é um tema recorrente para praticamente todas as organizações, quer sejam públicas ou
privadas. Com a diversidade de metodologias, a técnica visual torna-se um apelo atual, pois facilita o
trabalho do cérebro na hora de organizar projetos e gerenciá-los. O PMC® é a ferramenta ideal para
empresas que lidam com projetos e precisam aumentar a maturidade nessa área. Por ser visual, simplifica o
trabalho dos times criando uma estrutura comum para planejamento e controle dos projetos.
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From reader reviews:

Bernice Hicks:

In this 21st millennium, people become competitive in every single way. By being competitive at this point,
people have do something to make these people survives, being in the middle of typically the crowded place
and notice by means of surrounding. One thing that often many people have underestimated that for a while
is reading. Yep, by reading a publication your ability to survive boost then having chance to endure than
other is high. In your case who want to start reading a book, we give you this specific Gerenciamento de
Projetos: Project Model Canvas (PMC)® (Portuguese Edition) book as beginning and daily reading book.
Why, because this book is usually more than just a book.

James Rutledge:

This Gerenciamento de Projetos: Project Model Canvas (PMC)® (Portuguese Edition) usually are reliable
for you who want to be considered a successful person, why. The reason why of this Gerenciamento de
Projetos: Project Model Canvas (PMC)® (Portuguese Edition) can be on the list of great books you must
have is actually giving you more than just simple studying food but feed you with information that might be
will shock your previous knowledge. This book is actually handy, you can bring it everywhere you go and
whenever your conditions both in e-book and printed kinds. Beside that this Gerenciamento de Projetos:
Project Model Canvas (PMC)® (Portuguese Edition) giving you an enormous of experience for example rich
vocabulary, giving you trial of critical thinking that we realize it useful in your day activity. So , let's have it
and enjoy reading.

Diane Wilson:

Do you have something that you like such as book? The reserve lovers usually prefer to opt for book like
comic, short story and the biggest some may be novel. Now, why not attempting Gerenciamento de Projetos:
Project Model Canvas (PMC)® (Portuguese Edition) that give your entertainment preference will be
satisfied by means of reading this book. Reading addiction all over the world can be said as the opportinity
for people to know world much better then how they react toward the world. It can't be claimed constantly
that reading practice only for the geeky man or woman but for all of you who wants to end up being success
person. So , for all of you who want to start examining as your good habit, you may pick Gerenciamento de
Projetos: Project Model Canvas (PMC)® (Portuguese Edition) become your starter.

Paul Queen:

E-book is one of source of understanding. We can add our knowledge from it. Not only for students but
native or citizen have to have book to know the up-date information of year in order to year. As we know
those publications have many advantages. Beside many of us add our knowledge, may also bring us to
around the world. Through the book Gerenciamento de Projetos: Project Model Canvas (PMC)®
(Portuguese Edition) we can have more advantage. Don't you to definitely be creative people? To be creative



person must like to read a book. Just simply choose the best book that ideal with your aim. Don't always be
doubt to change your life at this time book Gerenciamento de Projetos: Project Model Canvas (PMC)®
(Portuguese Edition). You can more inviting than now.
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