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Are you missing opportunities for growth that are right in front of you?

In today’s volatile economic environment, filled with uncertainty and sudden change, the forces pushing you
to stay focused on the core business are extremely powerful. Profiting from the core is crucial, but the danger
is that overfocus on the core can blind companies. Scanning the horizon for new markets and new products
can also be tempting, but risky. Fixating too much on either strategy can cause you to miss the substantial
opportunities for growth that are often hidden in plain sight, at the edge of the core business.

In this insightful yet practical book, strategy experts Alan Lewis and Dan McKone articulate a mindset that
helps leaders recognize and capitalize on these opportunities.

The Edge Strategy framework challenges how the boundaries of your existing products and services map to
your customers’ views of the world and then provides three different lenses through which you can see and
leverage value:

• Product edge. How to capture incremental profits and other benefits by slightly altering the elements and
composition of a core offering
• Journey edge. How to create and capture extra value by adjusting your role in supporting the customer’s
journey to and through your offering
• Enterprise edge. How to unlock additional value from resources and capabilities that support your core
offering by applying them in a different context, for a different offering or different set of customers

With engaging examples across many industries, Lewis and McKone coach you on how to identify and
assess each of the different “edges” and then provide concrete insights and advice on applying edge strategy
and tactics to use in specific business contexts. The book concludes with a ten-step process to help
executives and managers find and leverage the edges in their own companies.

Edge Strategy is the concise, hands-on guide for growing your business by getting more yield from assets
already in place, relationships already established, and investments already made.
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From reader reviews:

Betty Smith:

Have you spare time for the day? What do you do when you have much more or little spare time? Yes, you
can choose the suitable activity with regard to spend your time. Any person spent all their spare time to take
a wander, shopping, or went to the actual Mall. How about open or maybe read a book entitled Edge
Strategy: A New Mindset for Profitable Growth? Maybe it is to become best activity for you. You already
know beside you can spend your time with your favorite's book, you can smarter than before. Do you agree
with it is opinion or you have additional opinion?

Margaret Morales:

Do you one among people who can't read satisfying if the sentence chained within the straightway, hold on
guys that aren't like that. This Edge Strategy: A New Mindset for Profitable Growth book is readable by
simply you who hate those perfect word style. You will find the information here are arrange for enjoyable
reading experience without leaving possibly decrease the knowledge that want to supply to you. The writer
of Edge Strategy: A New Mindset for Profitable Growth content conveys objective easily to understand by
lots of people. The printed and e-book are not different in the articles but it just different in the form of it. So
, do you nevertheless thinking Edge Strategy: A New Mindset for Profitable Growth is not loveable to be
your top record reading book?

Nora Emerson:

A lot of guide has printed but it is unique. You can get it by internet on social media. You can choose the
most beneficial book for you, science, witty, novel, or whatever by simply searching from it. It is called of
book Edge Strategy: A New Mindset for Profitable Growth. Contain your knowledge by it. Without causing
the printed book, it may add your knowledge and make you actually happier to read. It is most important
that, you must aware about book. It can bring you from one spot to other place.

Magdalena McKinney:

What is your hobby? Have you heard which question when you got students? We believe that that question
was given by teacher with their students. Many kinds of hobby, Every person has different hobby. And also
you know that little person like reading or as studying become their hobby. You should know that reading is
very important and also book as to be the thing. Book is important thing to incorporate you knowledge,
except your personal teacher or lecturer. You find good news or update about something by book. Amount
types of books that can you choose to adopt be your object. One of them is this Edge Strategy: A New
Mindset for Profitable Growth.
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