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Here, acclaimed technology author and speaker Robin Hastings brings both her own experience asalibrary’s
IT manager with outsourcing technical functions—including email and network backups as well as basic
hardware maintenance—and that of othersin her network of library techiesto round out the book to help
libraries of al types and sizes save money and expand services. Outsourced functions covered here range
from using an outside firm to assist in creating a new library website to outsourcing basic computer
maintenance and network administration.

Outsourcing Technology: A Practical Guide for Librarians has something for every size and type of library:

- Librarieswith no IT people at all will learn how to create and manage an I T department made up of outside
contractors and providers;

- Librarieswith small IT departments will learn how to supplement their existing skills and offload staff-
intensive but non-essential functions to outsourced providersin order to focus on mission critical functions
in-house; and,

- Librarieswith large IT departments will learn how to use consultants and vendors to get the most bang for
their technology bucks.

The care and maintenance of technology is a specialized field requiring a diverse set of skillsto perform
properly. Many libraries find it difficult to attract skilled people because of alack of personnel budgets,
because of alocation that is rural enough to have alimited applicant pool, or because the library lacks
enough technological savvy to make effective hiring decisions. Regardless of the reason for the lack of
technological skill in alibrary’s staff, there are ways to outsource major technological functions of the
library so that even very small libraries can have the same access to technology as the big libraries - and big
libraries can manage huge technological projects with the same resources and skills as multinational
companies.

Outsourcing Technology: A Practical Guide for Librarians will provide the information and guidance
needed for both the smallest libraries to embrace technology and the largest libraries to get the most from
their technology investments with tips and tricks for libraries of size between aswell. Checklists and forms
make this both a great source of information as well as a hands-on tool!
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From reader reviews:
LavelleHildreth:

Typically the book Outsourcing Technology: A Practical Guide for Librarians (Practical Guides for
Librarians) has alot info on it. So when you read this book you can get alot of help. The book was written
by the very famous author. Mcdougal makes some research before write this book. That book very easy to
read you can find the point easily after perusing this book.

Mar gie Sutton:

Reading can called head hangout, why? Because when you are reading a book especially book entitled
Outsourcing Technology: A Practical Guide for Librarians (Practical Guides for Librarians) your brain will
drift away trough every dimension, wandering in every single aspect that maybe unfamiliar for but surely can
be your mind friends. Imaging just about every word written in a publication then become one type
conclusion and explanation which maybe you never get prior to. The Outsourcing Technology: A Practical
Guidefor Librarians (Practical Guides for Librarians) giving you one more experience more than blown
away your mind but also giving you useful facts for your better life on this era. So now let us present to you
the relaxing pattern thisis your body and mind is going to be pleased when you are finished looking at it,
like winning a casino game. Do you want to try this extraordinary spending spare time activity?

Tracey Egan:

Aswe know that book is very important thing to add our expertise for everything. By areserve we can know
everything we wish. A book is aset of written, printed, illustrated as well as blank sheet. Every year was
exactly added. This reserve Outsourcing Technology: A Practical Guide for Librarians (Practical Guides for
Librarians) was filled concerning science. Spend your spare time to add your knowledge about your science
competence. Some people has various feel when they reading a new book. If you know how big advantage of
abook, you can sense enjoy to read areserve. In the modern eralike at this point, many ways to get book
that you just wanted.

Robert Price:

Publication is one of source of information. We can add our understanding from it. Not only for students and
also native or citizen want book to know the update information of year to help year. As we know those
publications have many advantages. Beside we add our knowledge, could also bring us to around the world.
With the book Outsourcing Technology: A Practical Guide for Librarians (Practical Guidesfor Librarians)
we can have more advantage. Don't one to be creative people? For being creative person must like to read a
book. Just choose the best book that suitable with your aim. Don't end up being doubt to change your life at
this time book Outsourcing Technology: A Practical Guide for Librarians (Practical Guides for Librarians).
Y ou can more inviting than now.
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