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You’re now responsible for a programme, or you’ve got a portfolio to manage? Where do you start? Right
here!

Projects are not simply the bread and butter of an organisation. Form them into programmes or portfolios and
they can be prioritised and integrated to deliver change to your organization in line with your strategic
vision. You will be able to control costs and risks and bring together a complex series of themes effectively.

This overhauled second edition now combines portfolio management as a parallel theme with programme
management, and it is brought in line with the current thinking of the Association for Project Management
and the Project Management Institute. It is written for managers in both the public and private sectors. This
new edition includes half a dozen short case studies (from Belgium’s Fortis Bank, a software company, local
government, and central government), along with more on cross-functional management.

Together with Project Management Demystified, also from Routledge (third edition, 2007), it provides the
tools to manage your projects, your programmes and your portfolio to a very high level.
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From reader reviews:

Louise Rosenbaum:

Why don't make it to be your habit? Right now, try to ready your time to do the important take action, like
looking for your favorite e-book and reading a book. Beside you can solve your trouble; you can add your
knowledge by the publication entitled Portfolio and Programme Management Demystified: Managing
Multiple Projects Successfully. Try to face the book Portfolio and Programme Management Demystified:
Managing Multiple Projects Successfully as your friend. It means that it can to be your friend when you truly
feel alone and beside that course make you smarter than previously. Yeah, it is very fortuned for you
personally. The book makes you far more confidence because you can know everything by the book. So ,
let's make new experience and knowledge with this book.

Ezra Talbott:

The e-book untitled Portfolio and Programme Management Demystified: Managing Multiple Projects
Successfully is the guide that recommended to you you just read. You can see the quality of the e-book
content that will be shown to anyone. The language that author use to explained their way of doing
something is easily to understand. The copy writer was did a lot of study when write the book, so the
information that they share to your account is absolutely accurate. You also will get the e-book of Portfolio
and Programme Management Demystified: Managing Multiple Projects Successfully from the publisher to
make you far more enjoy free time.

Paul Smith:

Your reading 6th sense will not betray anyone, why because this Portfolio and Programme Management
Demystified: Managing Multiple Projects Successfully book written by well-known writer we are excited for
well how to make book that could be understand by anyone who read the book. Written in good manner for
you, leaking every ideas and composing skill only for eliminate your personal hunger then you still hesitation
Portfolio and Programme Management Demystified: Managing Multiple Projects Successfully as good book
not merely by the cover but also by the content. This is one guide that can break don't evaluate book by its
deal with, so do you still needing a different sixth sense to pick this kind of!? Oh come on your studying
sixth sense already alerted you so why you have to listening to one more sixth sense.

Phillip Hicks:

As a university student exactly feel bored to reading. If their teacher expected them to go to the library or to
make summary for some e-book, they are complained. Just tiny students that has reading's heart or real their
hobby. They just do what the trainer want, like asked to go to the library. They go to there but nothing
reading really. Any students feel that studying is not important, boring and can't see colorful photographs on
there. Yeah, it is to be complicated. Book is very important for you. As we know that on this era, many ways
to get whatever we really wish for. Likewise word says, many ways to reach Chinese's country. Therefore ,



this Portfolio and Programme Management Demystified: Managing Multiple Projects Successfully can make
you feel more interested to read.
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